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Background 
 
Dr. Bill Hogarth, Assistant Administrator of NOAA Fisheries Service, began the process of 
revitalizing NOAA’s recreational fisheries program more than two and a half years ago. He 
believed then, and still believes, that achieving NOAA’s mission relies on building lasting, 
productive relationships with the recreational fishing community.   
 
Last year, NOAA Fisheries released the NOAA Recreational Fisheries Strategic Plan FY 2005 – 
FY2010, the culmination of a year-long effort to obtain input from recreational fishers and other 
NOAA partners on the future of recreational fisheries in this country. While this is a national 
plan, we understand that it must be implemented locally. Tailoring the Strategic Plan to Hawai’i 
is the job of the Hawaii Recreational Fisheries Action Team. The overall goal is to build a long-
term collaborative relationship among Hawaii’s recreational fisheries interests. This will allow 
not only for more efficient use of our resources, but it will also ensure that the Team’s identified 
priorities and funding requests are incorporated into NOAA’s budgetary and planning efforts.  
 
On October 26, 2006, NOAA Fisheries Service hosted a meeting of recreational fisheries 
stakeholders at our Pacific Islands Regional Office in Honolulu. The meeting was the first of our 
Hawaii Recreational Fisheries Action Team, a group of more than two dozen representatives 
from across the state whose organizations are actively involved in activities that benefit 
recreational fisheries in Hawaii.  
 
The meeting had three main objectives: 1) Inventory ongoing and proposed recreational fishing 
activities in Hawaii; 2) Identify the gaps between what we know we need and what we’re already 
doing and 3) Develop a suite of activities and programs that fulfill our collective vision for 
recreational fisheries in Hawaii.  The morning session focused on current project activity reports, 
while the afternoon consisted of facilitated discussion and group exercises.  The report attempts 
to summarize the discussions and outcomes of this initial meeting. The final meeting agenda is 
provided in Appendix A. 
 
Meeting participants were selected and contacted by the Recreational Fisheries Coordinator for 
the Pacific Islands, Nicole Bartlett.  Each confirmed participant received a recreational fisheries 
activity worksheet and a copy of the Recreational Fisheries Strategic Plan 2005- 2010. They 
were asked to complete and return one worksheet for each ongoing or planned activity that 
benefits recreational fisheries in Hawaii. The Coordinator consolidated all of the activity sheets 
into one Excel document, and used that database to compile project summaries that were 
provided to each participant at the meeting. These are provided as Appendix B. 
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Morning Session 
 
The morning session began with opening remarks from the Coordinator and introductions. Staff 
from NOAA included Kurt Kawamoto and Stewart Allen (Pacific Islands Fisheries Science 
Center), Kim Maison (PIRO – Protected Resources, Sea Turtles), David Schofield (PIRO – 
Protected Resources, Marine Mammals), Jason Philibotte (PIRO – Habitat, Coral Reefs), Mark 
Nelson (PIRO – Sustainable Fisheries), Carey Morishige (National Ocean Service – Marine 
Debris Program).  
 
In addition to NOAA Fisheries staff from our Regional office and Science Center, we welcomed 
Paul Dalzell, (Western Pacific Regional Fisheries Management Council), Ed Glazier and Dave 
Itano (Pelagic Fisheries Research Program), Jeff Muir, Clay Tam and Richard Beebe (Hawaii’s 
Division of Aquatic Resources), Warren Cortez (University of Hawaii/DAR), Scott Furushima 
(Kewalo Keiki Fishing Conservancy), Michael Tokunaga (S. Tokunaga Store, Big Island), Brian 
Yoshikawa (Maui Sporting Goods – Maui), Frank Farm (Alii Holo Kai Dive Club – Oahu) 
Norman Swift (Waianae Boat Fishing Club – Oahu), Don Kida (Kakaako Kasting Club – Oahu), 
Neil Kanemoto (Pacific Islands Fisheries Group), Pam Weiant (The Nature Conservancy) and 
Alyssa Miller (Malama Maunalua). For a full list of participants with contact information, please 
consult Appendix C. 
 
The Coordinator provided the Team with the informal goals for the day: to meet someone 
involved in recreational fisheries in Hawaii that you didn’t already know, and to learn something 
about activities currently being undertaken to benefit recreational fisheries in Hawaii that you 
didn’t know. The Team accepted the final agenda and began presenting project summaries per 
the agenda. 
 
In all, 42 different projects and activities were submitted in advance of the meeting (Appendix 
C). More than 30 were presented and described by the members in attendance.   
 
 
Afternoon Session 
 
After lunch, we continued with project summary reports from The Nature Conservancy, Malama 
Maunalua and the NOAA Marine Debris Program.  Once the complete inventory was shared, the 
facilitator stepped in to lead the afternoon session.  
 
 
Potential for Collaboration 
 
The Team first discussed what they learned from each other’s presentation and suggested ways 
in which they could improve or broaden their own activities. This topic was broadly referred to 
as “opportunities.” 
 

 Beach clean-ups.  Brian Yoshikawa, Maui Sporting Goods, said he would definitely be 
working with Carey Morishige, NOAA Marine Debris Program Outreach Coordinator, in 
coordinating debris removal for subsequent tournaments. In 2006, his Father’s Day 
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tournament collected more trash be weight than fish.  Unfortunately, he was charged by 
the County since they overflowed the dumpsters at the the site of the tournament.  With 
Carey’s help, he will coordinate removal of the trash so that he isn’t fined next year. 

 Tournament assistance. The largest shoreline and private boat tournaments (S. Tokunaga 
Ulua Challenge and Ahi Fever) were both represented on the Team. Both organizers 
emphasized the amount of money and time that’s required to put on these community-
wide events.  Norman Swift, Waianae Boat Club, said he needs data entry help and would 
be happy to add questions and provide resulting data in exchange. Stewart Allen, PIFSC, 
indicated NOAA Fisheries’ interest for the 2007 tournament.  

 HMRFS data review. Several members voiced interest participating in the Council’s 
Recreational Fisheries Data Task Force, and additional review of HMRFS data by Hawaii 
fishers.   

 Capacity for further collaboration. We reviewed the expertise of people in the room 
(science, monitoring, surveys) and awareness of their respective programs, allowing for 
potential collaboration and assistance in the future. 

 
 
Programmatic Gaps 
 
Next the facilitator opened the discussion of “What’s missing?” Team members immediately hit 
upon issues of funding and personnel, but did not specifically tie them to any specific project. 
These are broader concerns that underlie most of the recreational fisheries needs in Hawaii. They 
also discussed the “value” of recreational fishing to Hawaii, emphasizing that fishers in Hawaii 
should be thought of as conservationists working to help their communities and better the marine 
environment. When pressed to come up with specific projects that were missing, the Team listed 
more than a dozen potential activities that could be undertaken by Team members.  
 

 Outreach projects aimed at educating general public (not just fishers).  Non-fishers need 
to understand that many island residents rely on the ocean for food and that the “taking of 
fish for consumption is not an evil thing to do.” 

 General public outreach should also include children, the disabled, seniors and others 
with special needs. This year’s Hawaii Fishing & Seafood Festival is a good example of a 
successful community-wide event aimed at educating the general public. Team members 
who were not involved in this year’s event voiced their intention to participate in next 
year’s event. 

 Outreach projects targeted at other ethnic groups (i.e. “Everything is in English!”)  
 Films, case studies or books about events and activities undertaken by fishers (i.e. 

tournaments, tagging, the work of the Kewalo Keiki Fishing Conservancy). 
 Programs aimed at enhanced management and enforcement through fisher participation 
 Expansion of existing tagging projects, and introduction of new tagging programs for 

additional species. There was a program for o’io (bonefish) tagging, but it was 
discontinued. The Team saw potential in restarting this project. 

 Projects that work to educate and involve tourists visiting the islands in the importance of 
recreational fishing to Hawaii.  

 Fishing parks. Other states use these designated catch & release areas for education and 
community activities. The Team discussed the possibility for fishing parks around Oahu 
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as an alternative to closures.  
 Expansion of existing recreational data collection efforts (i.e. HMRFS). Also more 

analysis of existing data in the context of programmatic decisions and management 
policy.  

 Additional data collection to establish a baseline assessment of regulations and 
management decisions. Hawaii also needs more data on fishing motivation due to the 
large cultural and subsistence fishery that exists in the islands.  

 
 
Strategic Plan Priorities 
 
In the next exercise, the facilitator referred the Team to the NOAA Fisheries Vision and Mission 
statements from the Strategic Plan posted on the wall.  In addition, each goal (Management, 
Science and Outreach) was listed with its objectives on poster-size sheets of paper.  
 
Each Team member was given two dots. There were instructed to place a red dot under the 
objective where their existing program(s) make the most important contribution, and a green dot 
to indicate where they think more work should be done.  
 
Those objectives that received red dots are listed below, from highest to lowest distribution: 
 

 Outreach Objective #1: Increase awareness by promoting environmental stewardship and 
informing anglers of NOAA’s role in supporting healthy, viable marine recreational 
fisheries.  

 
 Outreach Objective #2: Ensure that fishers and partner agencies are informed of issues. (3 

red, 3 green) 
 

 Science Objective #4: Maintain and expand the collection of economic and sociocultural 
data for policy models. 

 
 Management Objective #3: Make management more open and accessible to the public. 

 
 Management Objective #2: Effectively apply fishery management tools.  

 
 Management Objective #4: Reduce bycatch and discard mortality in all fisheries  

 
 
Those objectives that received green dots are listed below, from highest to lowest distribution: 

 
 Science Objective #1: Support data collection and research that match management 

needs. (The Team emphasized that basic data needs for Hawaii are currently not being 
met.) 

 
 Outreach Objective #2: Ensure that fishers and partner agencies are informed of issues. 
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 Management Objective #2: Effectively apply fishery management tools. 
 

 Science Objective #4: Maintain and expand the collection of economic and sociocultural 
data for policy models.  

 
 

Strategic Plan Gaps 
 
The facilitator then turned the group’s attention to the objectives that did not receive any dots.  
We discussed each and determined whether the absence of any dots meant we needed to do 
more, whether we thought we were doing okay in this area regardless of how many dots were 
there, or whether it simply wasn’t that applicable in Hawaii.   
 
Three objectives fell into the “need more” category.  They were: 
 

 Science Objective #3: Ensure data are comparable. The Team specified that in HI, this is 
more about being able to compare recreational and commercial data, not making data 
comparable at the national level, since this is all the Hawaii recreational data is used for 
at present. 

 Science Objective #5: Better understand the relationship between recreational fishing and 
habitat. 

 Management Objective #5: Improve compliance with fisheries regulations. 
 
After some discussion, the Team identified Science Objective #5: “Better understand the 
relationship between recreational fishing and habitat,” as the highest priority item that was not 
currently being met by the activities represented at the meeting. Team members emphasized that 
Hawaii’s marine ecosystem is under unique pressure by development and land-based pollution, 
maybe more so than any other state covered by the Plan. Members also stated that fishers 
implicitly understand habitat, and should be an integral part of any new activities in this area.   
 
We also talked about the fact that without this information, fishers and over-fishing are usually 
blamed for catch declines when other factors could be to blame. One member cited an example 
on Oahu. Sewage outflows used to stimulate algae growth in the nearshore waters around Oahu. 
Once the sewage was diverted offshore, the habitat of the nearshore waters changed. The 
herbivores and bait that had frequented these waters disappeared. Another member, who is 
originally from the Big Island, talked about the changing ecology off of the Hamakua coastline 
in the past 30 years.  When he was young, the sugar plantations dumped all of their effluent into 
the ocean.  This muddy water proved to be an ideal habitat for moi, oio and white papio stocks.  
When the environmental laws in the 70s clamped down on the discharge, the above mentioned 
species were still plentiful, but not as abundant as they were in years prior to the reduction in 
discharge.  After the plantations folded in the late 80s-mid 90s, there was no discharge and over 
the course of the next several years the once muddy/murky water cleared up.  Now the oio, moi, 
white papio are not so abundant anymore but instead there is a lot of omilu present.  Since there 
are less than 20 secluded spots along a 60mile+ area of coastline, fishing pressure is not a likely 
cause. The habitat change had an obvious effect fish populations and species composition in this 
example. 
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Though they didn’t receive any dots, the following objectives were identified as “okay,” based 
on the fact that some Team members who worked in those areas had already left the meeting, or 
that there were projects adequately covering that area.  
 

 Science Objective #2: Used advanced technologies in fisheries science and management. 
(Project summary #42 addresses this area adequately). 

 
 Outreach Objective #3: Approve interagency function and collaboration for recreational 

fisheries issues. (The Hawaii Action Team – Project Summary #13 – addresses this 
adequately) 

 
 Outreach Objective #4: Expand use of technology to streamline the consultation and 

education process, improve efficiency and increase timely distribution of recreational 
fisheries information. (NOAA is doing this regionally through new webpage – Project 
Summary #12, and improved website). 

 
 Management Objective #6: Improve intra-agency marine recreational fisheries 

cooperation. (The Hawaii Action Team – Project Summary #13 – addresses this 
adequately) 

 
 

Grading Exercise 
 
Next the Team was asked to anonymously deliver two grades. The first was the “state of the 
state” of fisheries in Hawaii.  In other words, how are the collective interests involved in 
recreational fishing in Hawaii doing? Second, what about the activities represented at the table? 
Do we have a good “mix” of programs with which to address the needs we have in terms of 
recreational fisheries in Hawaii, or are we missing the mark?   
 
Overall, the Team graded the “state of the state” of fisheries in Hawaii with a “C,” an 
acknowledgement that there is still work to be done.  However, the Team also gave the current 
mix of programs and activities discussed at the meeting a “B,” indicating that progress is 
forthcoming. The message? Team members think we are on the right track, but we need to do 
more. The good news is that Hawaii possesses a culture of fishing that is conservation-oriented 
and that everyone is interested in spreading the benefits to the broader community. The Team 
members are committed to securing that shared vision for everyone.  
 
 
What’s Important? 
 
In our final discussion, the Team reviewed what they felt were the most important activities 
related to recreational fisheries in Hawaii.   
 

 Keiki outreach. Events and organizations that teach sustainable/responsible fishing 
practices and how to care for the marine environment are essential to the future of 
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recreational fishing in Hawaii. 
 Beach/Marine Debris Clean-ups. These events are an integral part of island living and 

being a fisherman. There is a strong conservation ethic tied to the fishing culture in the 
islands. Giving back to the community and taking care of our marine environment are 
important to fishing clubs and tackle shops.   

 Tagging Programs. Wider distribution of existing tagging program information and 
expansion of existing tagging efforts are two good ways to get more fishers invested in 
taking care of our recreational fisheries. 

 Gear Alternatives. Spreading information on the benefits of using barbless hooks is 
critical to our stewardship responsibility for habitat and marine mammals. 

 Spread Awareness about Community Service. “There’s more to fishing than just 
fishing.”  More people need to know about what fishers are doing to support their 
communities. This could have the added effect of increase the number and frequency of 
these types of events.  

 Volunteers. Fishers welcome the support and interest of the broader community in 
assisting with tournaments and other events. We need to do a better job of making the 
general public aware of these opportunities. Fishermen need to reach out to broader 
community.  

 Fishing Events are Best Places to Educate Fishers. You learn the resource ethic out in 
ocean. We need to continue educating fishers about responsible fishing, fisheries 
management, data collection and tagging programs at fishing events (e.g. tournaments, 
annual Fishing & Seafood Festival). 

 Need for More Info on Habitat. Development pressure from land (stream flow, 
pollution) is tied to the health of our recreational fisheries. Projects that investigate 
sources (other than fishing) of nearshore resource depletion should be given top priority. 

 Fishing for Consumption. Unlike many recreational fisheries in the US, Hawaii’s is 
consumption-based.  Many fishers sell their catch to defray the cost of their offshore 
trips, supplement their income, or distribute the fish to friends and family for 
consumption. In many states, the fish you catch on a paid charter belong to the angler. In 
Hawaii, for-hire vessels submit commercial catch reports and keep or sell their catches at 
their discretion. In addition, Hawaii’s population has a large percentage of Asian and 
Pacific Islanders who depend on reef species are part of their diets. A small segment of 
fishers provide our markets with fresh island fish such as menpachi, akule, opelu, etc. 
This tie between recreational and subsistence fishing is unique to Hawaii and is part of 
the larger picture of recreational fisheries here in the islands. 

 Ecosystem approach is key. The key to recreational fisheries in Hawaii is the integrated 
nature of the resource. We are unlike anywhere else, so we deserve to be treated 
differently. Support for Hawaii’s recreational fisheries should be a national priority.  

 Hawaii is a jewel, don’t screw it up. The bottom line is that we have a responsibility to 
everyone, not just the people of Hawaii. There is this large community of recreational 
anglers in Hawaii who are passionate about their fishing and their communities. They 
hold events and competitions which benefit not just the recreational fishermen, but the 
entire community and social fabric of the Main Hawaiian Islands. Moreover, they 
organize events and activities above and beyond fishing (e.g. beach cleanups, funeral 
services, etc) which strengthen community bonds and promote greater social well being. 
NMFS has a duty to support these activities, since by extension anything that diminishes 
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the importance of and participation in recreational fishing in Hawaii can only be 
detrimental to society as a whole in this state.  
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Appendix A: Final Agenda 
 

Hawaii Recreational Fisheries Action Team Meeting  
October 26, 2006 8:30-4:30 PM 

1601 Kapiolani Blvd, Suite 1110 
11th Floor Conference Room 

Honolulu, HI 96814 
 
Meeting Objectives 
 
Objective 1:  Inventory ongoing and proposed recreational fishing activities in Hawaii. 
Objective 2:  Identify the gaps between what we know we need and what we’re already doing. 
Objective 3:  Develop a suite of activities and programs that fulfill our collective vision for 
recreational fisheries in Hawaii.  
 
Morning Session:  Current Recreational Activities in Hawaii 
8:30 – 8:45 Welcome & Introductions 
  Nicole Bartlett, Recreational Fisheries Coordinator, NOAA Fisheries 
 
8:45 – 12:00 Partner Presentations 
 

8:45 NOAA Fisheries Office of Partnerships & Communications, Headquarters; 
NOAA Pacific Islands Regional Office (Protected Resources, Habitat & 
Sustainable Fisheries) 

  
9:00 Barbless Circle Hook Project (Pacific Islands Fisheries Science Center) 
 
9:10 Ulua Tagging Project (DAR) 

 
9:20 S Tokunaga Store (Big Island) 
 
9:30 Kakaako Kasting Club (Oahu) 

 
9:40 Kewalo Keiki Fishing Conservancy  
 
9:50 Western Pacific Regional Fisheries Management Council 
 
10:10  **** BREAK **** 

 
10:20  Pacific Islands Fisheries Group (PIFG) 
 
10:30 Hawaii Marine Recreational Fishing Survey (DAR) 
 
10:40 Recreational Blue Marlin Economic Value Study (PIFSC)  
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10:50 Hawaii FADs Program (DAR and University of Hawaii)  
 
11:00 Pelagic Fisheries Research Program  

 
11:10 Waianae Boat Club (Oahu) 

 
11:20 Maui Sporting Goods (Maui) 
 
11:30 Alii Holo Kai (Oahu) 
 
11:40 Malama Maunalua  

 
11:50 The Nature Conservancy  
 
12:00 National Ocean Service Marine Debris Program 

 
12:10 – 1:10 **** BREAK for LUNCH **** 
 

Afternoon Session:  Facilitated Discussion & Group Exercises 
 
1:15 – 4:30 Goal of the afternoon session is to develop a shared understanding of Hawaii’s 

current recreational fishing activities and a plan for the effective implementation 
of our vision. 

   
John Kirkpatrick, Facilitator 

 
4:15 – 4:30 Wrap Up, Next Steps 
 
ADJOURN 
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1. 
HATM 10/26/06 

 
Project Name: Ulua Tagging Project 
 
Organization: Hawaii Division of Aquatic Resources 
 
Name & Title: Clay Tam, Ulua Tagging Project; Richard Beebe, Ulua Tagging Project 
Phone: 808-587-0593; 808-520-5231 
Email address: uluatagging@hawaii.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE 
Management Strategy 4.2, 4.3; Science Strategy 5.1,5.3 
 
Description: The Department of Land and Natural Resources (DLNR), Division of Aquatic 
Resources (DAR) administers a statewide volunteer angler-based fish tagging program (DAR’s 
Ulua Tagging Project). Volunteer anglers are asked to capture, tag and release all marine fish 
species known as ulua and papio, also known as jacks. Locally, the term “ulua” refers to jacks 
that are 10 lbs. or more in weight while those that are under 10 lbs. are referred to as “papio”. 
These species contribute to and account for the most popular recreational fishery in the entire 
state. As of December 2004, 33,300 tags were distributed among the project’s volunteer anglers 
that have been used to tag 17,980 fish statewide from the Island of Hawaii to Midway Atoll. 
 
Goal #1: Produce a large volume of tagged fish information in order to assess the ulua and papio 
resources at minimal cost to the state. 
 
Goal #2: Sharing information on tagged and recaptured fish with fishers. 
 
Goal #3:  
 
Outcomes/Products: More information on these species to promote better management 
strategies to keep up with current and future demands by the islands’ fishing communities. 
 
Annual Product Budget:  
 
Staff:  
 
Funding Source: State 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008?  
 
Status: Ongoing 
 
Partners Involved:  



  

  
 

2. 
HATM 10/26/06 

 
Project Name: Hawaii Marine Recreational Fishing Survey 
 
Organization: Hawaii Division of Aquatic Resources 
 
Name & Title: Jeff Muir, HMRFS Program Manager 
Phone: 808-587-0093 
Email address: hmrfs1@earthlink.net 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 1.1, Science Strategy 1.1, 1.2, 1.5, 3.3, 3.4, 4.1; Outreach Strategy 1.8, 
2.1, 2.2, 2.4, 3.3 
 
Description: The HMRFS project collects recreational fisheries catch and effort data (as well as 
economic, however this will cease at the end of 2006) throughout the state of Hawaii. This is 
accomplished by conducting an in person, 1 on 1 interview with willing fisherman in the field, 
based on a randomized selection of fishing sites.  The project covers recreational shoreline, boat, 
and charter fishing (however, charter fishing will cease at the end of 2006 due to funding 
limitations and lack of participation at Kewalo Basin), and compliments the existing commercial 
reporting system already administered by the State.  This in-person survey data is combined with 
a random digit dialing (RDD) survey conducted by NOAA, designed to capture fishing effort.  
Catch and effort estimates are then extrapolated using the two datasets.  In 2006, angler 
expenditure data are being collected for the first time as an add-on the field survey. Economic 
component is being run out of HQ, and managed locally. 
 
Goal #1: Collect recreational fisheries catch, effort, and economic data in Hawaii. 
 
Goal #2: Make these data available to constituents and other users in an easily accessible format. 
 
Goal #3: Conduct outreach to educate the public about the program’s importance and function. 
 
Outcomes/Products: Estimated recreational landings for the state of Hawaii, including catch 
and effort, as well as an estimate of in-state and out-of-state participation. 
 
Annual Product Budget: $600,000 
 
Staff: 14 
 
Funding Source: Federal/State 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: NOAA Fisheries HQ, PIRO 



  

  
 

3. 
HATM 10/26/06 

 
Project Name: Kewalo Keiki Fishing Conservancy 
 
Organization: Kewalo Keiki Fishing Conservancy (KKFC) 
 
Name & Title: Scott Furushima, Executive Director 
Phone: 808-225-5786 
Email address: kkfchawaii@yahoo.com 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 1.2 and 2.3; Outreach Strategy 1.1, 1.5, and 2.4 
 
Description: KKFC is a public non-profit 501(c)3 dedicated to the education of Hawaii's 
children in marine stewardship. A first of its kind "fishing school" in Hawaii, KKFC's activities 
include urban inshore fishing basics, tagging program, marine debris removal in Kewalo basin 
and instruction in culturally significant Hawaiian values.  KKFC also offers insight into the 
history of the fishing industry at Kewalo basin. KKFC can also provide sewrvices to seniors and 
the disabled. 
 
Goal #1: Education of Hawaii's keiki in value of an urban managed access site. 
 
Goal #2: Community-based deterrent to keep kids of drugs and alcohol for a more focused life. 
 
Goal #3: Helping achieve sustainability by being culturally aware and respectful of Hawaii's 
ocean resources. 
 
Outcomes/Products: Any child that goes through this program has a renewed respect for ocean 
life. In addition, data on numerous sportfish are obtained through tag & release program. 
 
Annual Product Budget: $200,000 
 
Staff: 4 
 
Funding Source: Federal/State/Private 
 
Funded in FY 2006? No 
Funded in FY 2007? No 
Funded in FY 2008? No 
 
Status: Proposed/Ongoing (awaiting funding). 
 
Partners Involved: DAR Ulua Tagging Project, Council, NMFS PIFSC, NMFS PIRO, Boy 
Scouts, Girl Scouts, Cub Scouts, ABC Corporation 



  

  
 

4. 
HATM 10/26/06 

 
Project Name: Sediment Reduction Partnership 
 
Organization: Malama Maunalua 
 
Name & Title: Alyssa Miller, Coordinator 
Phone: 808-228-0027 
Email address: greenwaveproductions@gmail.com 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 5.1, 5.3; Outreach Strategy 1.3 
 
Description: A proposed partnership for addressing coastal discharge and reducing sediment 
inputs, (entering Maunalua Bay via storm drains, streams and canals). The partnership of 
individuals, organizations and agencies will get agreement to develop a storm water 
management/ sediment control plan for key sites in Maunalua Bay, and then oversee the 
formulation and implementation of the plan.  The partnership will also have a large associated 
community outreach component. 
 
Goal #1: The first phase of this effort aims to reduce sediment inputs at identified key high-Input 
sites by 2016 
 
Goal #2: Build community support for sediment management in Maunalua Bay 
 
Goal #3: Develop a water quality monitoring plan for Maunalua Bay which includes strong 
community outreach and education components. 
 
Outcomes/Products: Reduced sediment inputs at identified key high-input sites by 2016. 
Resulting spin-offs are improved habitats, more fish, cleaner water, less litter, increased sense of 
community kuleana to take care of the Bay. 
 
Annual Product Budget:  
 
Staff:  
 
Funding Source: Federal/State/County/Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Proposed 
 
Partners Involved: In progress. 



  

  
 

5. 
HATM 10/26/06 

 
Project Name: Alien Invasive Algae Removal Partnership 
 
Organization: Malama Maunalua 
 
Name & Title: Alyssa Miller, Coordinator 
Phone: 808-228-0027 
Email address: greenwaveproductions@gmail.com 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 5.1, 5.3; Outreach Strategy 1.3 
 
Description: A partnership for removal of alien invasive algae in Maunalua Bay has been forged 
between involved and interested algae-control parties.  The partnership is developing an action 
plan which involves schools, community members, and agencies. The plan identifies specific 
boundaries and priority areas in the Bay and assigns lead entities to each.  The partnership will 
also work with the Outreach Committee to develop a monitoring plan and public awareness 
campaign for this strategic action. 
 
Goal #1: Reduce Alien Invasive Algae Biomass to 5% of total Benthic Cover at 3 Remediation 
sites in Maunalua Bay by 2010, and expand to other potential sites by 2016. 
 
Goal #2: Educate the Community about the threat and involve them in the removal efforts. 
 
Goal #3:  
 
Outcomes/Products: Reduced alien invasive algae populations in Maunalua Bay. Resulting 
spin-offs are improved habitats, more fish, increased sense of community kuleana to take care of 
the Bay. 
 
Annual Product Budget:  
 
Staff:  
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Proposed 
 
Partners Involved: University of Hawaii scientists, public and private schools, Maunalua 
residents, Hui Nalu Canoe Club, DLNR- Division of Aquatic Resources,The Nature 
Conservancy. 



  

  
 

6. 
HATM 10/26/06 

 
Project Name: Fishery Advisory Group for Maunalua Bay 
 
Organization: Malama Maunalua 
 
Name & Title: Alyssa Miller, Coordinator 
Phone: 808-228-0027 
Email address: greenwaveproductions@gmail.com 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 3.1, Science Strategy 1.2 and 2.1, Outreach Strategy 1.3 
 
Description: A proposed advisory group of collaborative fishers (longtime residents and/or users 
of Maunalua Bay) to develop pono practices specific to Maunalua Bay and ensure balanced 
views in fish restoration efforts.  This involves convening knowledgeable individual fishers who 
can act as ongoing community advisors in fishery education and management. The group will 
advise on problems in the Bay, ways to address them, best practices, monitoring activities, and 
strategies to educate the community. 
 
Goal #1: Determine what are sustainable and unsustainable practices for Maunalua Bay. 
 
Goal #2: Understand fishermen’s perspectives on unsustainable harvesting and biological and 
ecological perspectives on unsustainable harvesting. 
 
Goal #3: Help develop ways to address problems in the Bay and educate the community on good 
stewardship practices. 
 
Outcomes/Products: Set of pono practices for Maunalua Bay, ongoing representation of fishers 
in management efforts, better monitoring, increased sense of community kuleana to take care of 
the Bay. 
 
Annual Product Budget:  
 
Staff:  
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Proposed 
 
Partners Involved: In progress. 



  

  
 

7. 
HATM 10/26/06 

 
Project Name: Alii Holo Kai Kumu Hunt 
 
Organization: Maui Sporting Goods 
 
Name & Title: Brian Yoshikawa, President 
Phone: 808-244-0011 
Email address: msg@aloha.net 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 1.2, Outreach Strategy 2.4 
 
Description: Started this Oahu event in 1985 with my two brothers on Oahu.  Limited to 30 
divers, and target species is the kumu and related species.  This tournament was 
adopted,organized, and run by the Alii Holo Kai Dive Club in 1989 and held annually since.  By 
looking at the catch data from previous years, a fairly accurate barometer of the health and status 
of kumu in Oahu shoreline waters today can be extrapolated to show the decline this 
economically and culturally important species has suffered in just the past 20 years. 
 
Goal #1: To obtain the largest kumu, (white saddle-goatfish). 
 
Goal #2: Promote a sustainable fishing method for this species. 
 
Goal #3: Benefit to community. 
 
Outcomes/Products: Educate fishers about this fishery and how to fish in the traditional way for 
this important species. 
 
Annual Product Budget: $400 (entry fee offsets expenses; banquet is funded with catch) 
 
Staff: 12 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: Lam's Garden (Oahu), Alii Holo Kai Dive Club 



  

  
 

8. 
HATM 10/26/06 

 
Project Name: Father's Day Spearfishing Tournament 
 
Organization: Maui Sporting Goods 
 
Name & Title: Brian Yoshikawa, President 
Phone: 808-244-0011 
Email address: msg@aloha.net 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: Established in 1996 off Oahu with Paul Brown.  Father and child spearfishing 
tournament held annually on Father's Day.  Held first Maui event in 1999, and ran both events 
simultaneously since then annually.  This tournament is the first event in the USA with an emphasis 
on kid's spearfishing.  Also is an introduction to spearfishing safety, conservation, aquatic 
stewardship, and ocean safety awareness for many of our youths.  Averages 45 participating youths 
on Oahu and 85 on Maui annually.  Many of  the youths involved with this event become very 
dedicated to the ideals we promote for this event in their regular dive protocol.   Maui event is also a 
fundraiser for a chosen Hawaii family with a child afflicted with cancer, and a fundraiser for the 
Hawaii Children's Cancer Foundation.  Over the past 4 years the Maui event raised over $31,000 
cash for this cause.   Maui event was renamed "Daniel Perreira Memorial Spearfishing Tournament" 
after my nephew, who succumbed to cancer when he was almost 3 years old. 
 
Goal #1: To promote recreational fishing. 
 
Goal #2: Introduction of kids to spearfishing and diving. 
 
Goal #3: Benefit to community. 
 
Outcomes/Products: Give our children an introduction to the ocean, and teach them about 
traditional and responsible fishing practices. 
 
Annual Product Budget: $3,500 
 
Staff: 50 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: Community parters (other business, vendors).  Maui Sporting Goods on Oahu, 
Alii Holo Kai. 



  

  
 

9. 
HATM 10/26/06 

 
Project Name: Halloween Shootout Qualifying Tournament 
 
Organization: Maui Sporting Goods 
 
Name & Title: Brian Yoshikawa, President 
Phone: 808-244-0011 
Email address: msg@aloha.net 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: Established in 2004 off Maui. Trolling tournament to select three teams to be 
sponsored in to the HALLOWEEN SHOOTOUT TOURNAMENT ($1000.00 ENTRY FEE).  
As a ground floor sponsor of the HST, I decided in 2004 to forgo event sponsorship and promote 
this event instead.  My rationale for doing this was that instead of sponsoring the HST with a 
cash donation ( of 3000.00 to $5000.00) I would rather put the money towards my customers 
who were patronizing my business.  Held this event annually with the support of the Maui 
Trailer Boat Club and the Maalaea Boat and Fishing Club, and renamed this event this year to 
the B.J. Kanoa Memorial Trolling Tournament.  Average of  100 anglers participating each year.  
Ran a fundraiser format for Gabi Kanoa (B.J.'s 5 year old daughter) at this years' event, and 
raised over $8,000.00 cash to establish an education fund for her. 
 
Goal #1: Want one of my sponsored boats to win the Halloween Shootout. 
 
Goal #2: Promote recreational fishing. 
 
Goal #3: In 2006, the event became a fundraiser for BJ Kanoa's surviving daughter, Gabi. 
 
Outcomes/Products: Promotion of recreational sport fishing on Maui while providing a benefit 
to the community and showing appreciation for my customers. 
 
Annual Product Budget: $2500 
 
Staff: 20 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: Maui Trailer Boat Club and the Maalaea Boat and Fishing Club, Halloween 
Shootout 



  

  
 

10. 
HATM 10/26/06 

 
Project Name: Tournament Outreach 
 
Organization: NOAA Fisheries HQ, Partnerships & Communications Division (HQ) 
 
Name & Title: Nicole Bartlett, Recreational Fisheries Coordinator 
Phone: 808-944-2151 
Email address: Nicole.Bartlett@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.1, 2.4 
 
Description: One role of the recreational coordinator is to to attend fishing tournaments to talk 
with fishers and gain a better understanding of the different types of fishing activities that go on 
throughout the state. I also inform fishers about current activities by NOAA and our partners that 
affect recreational fisheries. 
 
Goal #1: Promote the role of the Rec Fish Coordinator. 
 
Goal #2: Support NOAA and partner outreach efforts. 
 
Goal #3: Provide information to fishers on current programs and activities in the state. 
 
Outcomes/Products: Improved understanding of NOAA Fisheries role in recreational fisheries 
in Hawaii. 
 
Annual Product Budget: $10,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008?  
 
Status: Ongoing 
 
Partners Involved: NOAA PIFSC, NOAA PIRO, DAR, Council 



  

  
 

11. 
HATM 10/26/06 

 
Project Name: Monthly Column in Hawaii Fishing News 
 
Organization: NOAA Fisheries HQ, Partnerships & Communications Division (HQ) 
 
Name & Title: Nicole Bartlett, Recreational Fisheries Coordinator 
Phone: 808-944-2151 
Email address: Nicole.Bartlett@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 1.7 and 2.4 
 
Description: Since February 2005, the recreational fisheries coordinator has been writing a 
monthly column in Hawaii Fishing News at the invitation of HFN editor, Chuck Johnson. 
 
Goal #1: Provide information to fishers on NOAA's current rec fish activities in the region. 
 
Goal #2: Establish rec fish coordinator as a point of contact for rec fishers. 
 
Goal #3: Demonstrate NOAA's involvement in recreational fisheries in Hawaii. 
 
Outcomes/Products: Improved understanding of NOAA Fisheries role in recreational fisheries 
in Hawaii. 
 
Annual Product Budget: Operating 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: NOAA PIFSC, NOAA PIRO, DAR, Council 



  

  
 

12. 
HATM 10/26/06 

 
Project Name: Recreational Fisheries Webpage 
 
Organization: NOAA Fisheries HQ, Partnerships & Communications Division (HQ) 
 
Name & Title: Nicole Bartlett, Recreational Fisheries Coordinator 
Phone: 808-944-2151 
Email address: Nicole.Bartlett@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.2, 4.1, 4.3, 4.4 
 
Description: NOAA PIRO is creating a new website which will feature a webpage dedicated to 
recreational fisheries that will be designed and maintained by the Recreational Fisheries 
Coordinator. 
 
Goal #1: Provide information to fishers any current activities that affect recreational fish 
activities in the region. 
 
Goal #2: Provide information on grant opportunities, meetings and events that affect recreational 
fisheries. 
 
Goal #3: Demonstrate NOAA's involvement in recreational fisheries in Hawaii through trip 
reports and published photos. 
 
Outcomes/Products: Make NOAA Fisheries more visible in the recreational community by 
being a resource for recreational fishing information. 
 
Annual Product Budget: Operating 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: NOAA PIRO. 



  

  
 

13. 
HATM 10/26/06 

 
Project Name: Hawaii Recreational Fisheries Action Team 
 
Organization: NOAA Fisheries HQ, Partnerships & Communications Division (HQ) 
 
Name & Title: Nicole Bartlett, Recreational Fisheries Coordinator 
Phone: 808-944-2151 
Email address: Nicole.Bartlett@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 6.1, 6.2 and 6.3; Science Strategy 2.3; Outreach Strategy 1.7, 2.3, 2.4, 3.1, 
3.3 
 
Description: This is a statewide implementation team, supported by NOAA Fisheries Office of 
Partnerships and Communications Recreational Fisheries Coordinator.  Team is responsible for 
designing activities that match the vision described in the Recreational Fisheries Strategic Plan 
2005-2010. Coordinator will develop work plans that included detailed objectives, metrics, 
timetables and budgets for any newly proposed activities. The team will include NOAA's 
management and conservation partners throughout Hawaii. 
 
Goal #1: Increase collaboration on existing recreational fisheries activities. 
 
Goal #2: Identify and prioritize the suite of activities that best meets the needs of recreational 
fisheries in Hawaii. 
 
Goal #3: Ensure fisher participation in the planning and development of new programs for 
recreational fisheries in Hawaii. 
 
Outcomes/Products: Increased planning, collaboration and consensus among recreational 
fisheries partners in Hawaii. Rec Fish Coordinator will also maintain inventory of current Hawaii 
recreational fisheries activities. 
 
Annual Product Budget: Operating 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: HDAR, WPRFMC, University of Hawaii, PIRO, PIFSC, fishing clubs, 
tackle shops, NGOs 



  

  
 

14. 
HATM 10/26/06 

 
Project Name: Barbless Circle Hook Project 
 
Organization: NOAA Fisheries Science Center (PIFSC) 
 
Name & Title: Kurt Kawamoto, Fisheries Monitoring & Assessment Division 
Phone: 808-983-5326 
Email address: Kurt.Kawamoto@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 4.1; Science Strategy 1.2, 2.3 and 5.2; Outreach Strategy 2.1, 2.4 
 
Description: Project focus is to get recreational fishermen to voluntarily try using barbless circle 
hooks during their shoreline fishing activities.  Protected species can and do occasionally 
accidentally interact with shoreline hook and line fisheries and this is one way of mitigating the 
post-hooking impact on any unwanted species. Research on the effectiveness of barbless circle 
hooks have been done locally and are presented to the public in an effort to convince them of the 
hook’s effectiveness even without the barb.  Evidence of past hookings(hooks and fishing rigs) of 
monk seals are also presented to convince fishermen of their complicity in the hookings and to 
demonstrate that it is possible that they can have a positive effect on the outcome. 
 
Goal #1: Promote fishermen’s awareness of the problem and provide mitigation strategy. 
 
Goal #2: Get fishermen to try using barbless circle hooks for their positive qualities (minimizing 
post-hooking injury) while maintaining the fish catching ability of the hook. 
 
Goal #3: Educate the general public. 
 
Outcomes/Products: Greater awareness of potential problems and easy helpful mitigation tactics 
for the fishermen to try.  Getting fishermen to use the barbless circle hooks when protected species 
are sighted in the immediate fishing area.  Promote greater respect for the inhabitants of the ocean. 
 
Annual Product Budget: Up to $17,000 
 
Staff: 10 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? No 
Funded in FY 2008? No 
 
Status: Ongoing 
 
Partners Involved: HDAR, WPRFMC, PIRO, PIFSC(PSD, FBSAD, SIS, FMAP), Atlapac 
Fishing Club, Windward Surfcasters, Oahu tackle shops/dealers/wholesalers, Kewalo Keiki 
Fishing Club, S Tokunaga Store, Lihue Fishing Tackle 



  

  
 

15. 
HATM 10/26/06 

 
Project Name: Recreational blue marlin economic evaluation study 
 
Organization: NOAA Fisheries Science Center (PIFSC) 
 
Name & Title: Stewart Allen, Fisheries Monitoring & Socioeconmics Division 
Phone: 808-983-5341 
Email address: Stewart.Allen@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE 
Management Strategy 2.2, Science Strategy 4.3 
 
Description: This project is designed to measure the economic value of opportunities to catch 
blue marlin recreationally in Hawaii. The project is taking advantage of the socioeconomic add-
on being conducted this year with the Hawaii Marine Recreational Fishing Survey (HMRFS). A 
number of questions are being added to the mail survey being sent to anglers contacted in the 
field during Waves 3-6, plus to other samples of anglers receiving the mail survey (including 
charter boat clients). The valuation questions are being asked in the form of a choice experiment, 
where fishermen are given two trips each with a set of attributes and asked which trip they would 
choose. Attributes include the opportunity to see or catch a blue marlin of varying size as well as 
opportunities to catch ahi  and mahi mahi of varying sizes, as well as catch an ice chest of 
assorted fish. The price people are willing to pay is one of the variables, allowing economic 
estimation. Separate price ranges and some catch-related variables are provided for residents and 
non-residents because the trip costs and attributes are so different. 
 
Goal #1: Estimate economic value associated with recreational opportunity to catch blue marlin  
(and other species) 
 
Goal #2: Compare value to that for commercially caught blue marlin 
 
Outcomes/Products: The data should be available in January 2007, with analysis taking place 
the following 2-3 months. The survey also includes additional questions designed to explore 
distinctions between commonly-used categorizations of recreational fishermen and some atti 
 
Annual Product Budget: $50,000 
 
Staff: 1 
 
Funding Source: Federal/State 
 
Funded in FY 2006? Yes 
Funded in FY 2007? No 
Funded in FY 2008? No 
 
Status: Ongoing 
 
Partners Involved: HDAR (HMRFS Project), NOAA Fisheries HQ 



  

  
 

16. 
HATM 10/26/06 

 
Project Name: Fisheries Local Action Strategy - Hawaii 
 
Organization: NOAA Pacific Islands Regional Office (PIRO), Habitat Division 
 
Name & Title: Jason Philibotte, Hawaii Fisheries Local Action Strategy Coordinator, NOAA 
NMFS PIRO 
Phone: 808-944-2236 
Email address: Jason.Philibotte@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 2.4, 2.5, 3.2, 4.3, 5.1; Science Strategy 2.2, 2.3, 5.1, 5.2, 5.3, 5.5; Outreach 
Strategy 1.3, 1.7, 2.1, 2.4 
 
Description: In 2002, the US Coral Reef Task Force identified the need for more focused action 
at the local level to reduce key threats to coral reefs and called for the development of Local 
Action Strategies in each of the seven states and territories that possess significant coral 
resources. The goal of the Fisheries Local Action Strategy – Hawaii is to develop a framework 
for an integrated fisheries management plan, that is based on an ecosystem approach, to promote 
a sustainable harvest.  The objectives of the program are: 1. Improve regulation enforcement; 2. 
Assess current management system; 3. Improve monitoring data acquisition and analysis; 4. 
Modify outdated regulations; 5. Improve Communication between managers and fishermen; 6. 
Perform stock assessments of key fishery species; 7. Develop an ecosystem-based approach to 
management; 8. Document socioeconomic and cultural impacts. 
 
Goal #1: Improved management at the State level 
 
Goal #2: Increased enforcement of fisheries related rules and regulations 
 
Goal #3: Improve communication between fishermen and regulators 
 
Outcomes/Products: Improved and enhanced marine resources that can be harvested at a 
sustainable level for both today’s and future fishermen. 
 
Annual Product Budget: $100,000 
 
Staff: 1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: DAR, DOCARE, NOAA, UH-Manoa, UH-Hawaii, and others 



  

  
 

17. 
HATM 10/26/06 

 
Project Name: Marine Mammal Response Network of the Pacific Island Region 
 
Organization: NOAA Pacific Islands Regional Office (PIRO), Protected Resources Division 
 
Name & Title: David Schofield, Marine Mammal Response Network Coordinator 
Phone: 808-944-2269 
Email address: David.Schofield@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 4.1; Science Strategy 5.2, 5.3; Outreach Strategy 1.3, 1.5 
 
Description: This project is ongoing and focuses on network capacity building for marine 
mammal response.  Opportunity for networking, teaching, and reporting of marine mammals in 
trouble including 1)“What to dos” if you find  a marine mammal in trouble, 2) Common 
scenarios, 3) Needs in reporting, 4) “standing by” and 5) Who to contact. 
 
Goal #1: Increase awareness of what constitutes the need for a marine mammal response 
 
Goal #2: Capacity building for reporting marine mammal stranding, entanglement or collisions 
 
Goal #3: Capacity building for response to marine mammals in trouble 
 
Outcomes/Products: Greater ability to respond to marine mammals in trouble and/or collect 
data on live and dead animals 
 
Annual Product Budget: $100,000 
 
Staff: 1 
 
Funding Source: Federal 
 
Funded in FY 2006? No 
Funded in FY 2007? Yes 
Funded in FY 2008? No 
 
Status: Ongoing 
 
Partners Involved: NOAA PIFSC, USCG, DLNR/DAR, HIHWNMS, DOCARE, NOAA OLE 
and community groups 



  

  
 

18. 
HATM 10/26/06 

 
Project Name: Sociological Survey of Marine Resource User groups 
 
Organization: NOAA Pacific Islands Regional Office (PIRO), Protected Resources Division 
 
Name & Title: David Schofield, Marine Mammal Response Network Coordinator 
Phone: 808-944-2269 
Email address: David.Schofield@noaa.gov 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 1.5, Outreach Strategy 1.3, 1.5, 2.4, 
 
Description: NOAA PIRO to partner with UH to conduct sociological survey of marine resource 
user groups for the purpose of understanding common fishing technology and gear use, 
perceptions of Hawaiian monk seal impacts, and user group perceptions of Hawaiian monk seals, 
and to elucidate issues of perceived competition.  The project would involve the development of 
a survey based on management and research questions. Focus groups would be selected and data 
analysed to direct management and research for adaptive management and outreach purposes. 
 
Goal #1: Identify perceptions of monk seals. 
 
Goal #2: Develop strategies for fisher/monk-seal coexistence. 
 
Goal #3: Direct outreach messaging based on findings. 
 
Outcomes/Products: Targeted strategy for monk seal and fisher coexistence, dispel myths and 
misperceptions, and direct research and management by answering “top of mind questions.” 
 
Annual Product Budget: TBD 
 
Staff:  
 
Funding Source: Federal/State 
 
Funded in FY 2006? No 
Funded in FY 2007?  
Funded in FY 2008?  
 
Status: Proposed 
 
Partners Involved: DLNR/DAR, NGOs, local communities, user groups (i.e. fishing 
associations, tournament participants, etc.). 



  

  
 

19. 
HATM 10/26/06 

 
Project Name: Outreach regarding Marine Mammals 
 
Organization: NOAA Pacific Islands Regional Office (PIRO), Protected Resources Division 
 
Name & Title: David Schofield, Marine Mammal Response Network Coordinator 
Phone: 808-944-2269 
Email address: David.Schofield@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 1.3, 1.5, 1.7, 2.4 
 
Description: A PIRO PR goal is to reach out to fisher communities about marine mammals in 
effort to provide facts and dispel myths about marine mammals and the perceived competition 
with them, etiquette around them, threats and their behavior. A series of marine mammal 
outreach programs and messaging to fishing communities at tournaments, high use locations, and 
in other venues will provide an opportunity for NOAA PIRO PR to interact with specialized 
target groups  that will bolster our efforts in marine mammal protection. The approach necessary 
is one of balance, understanding Hawaiian culture and local tradition. 
 
Goal #1: Provide outreach programs on marine mammals of the area to fisher user groups and 
establish an open dialogue on issues. 
 
Goal #2: Provide facts, answer questions, understand the perception of marine mammals by user 
groups. 
 
Goal #3: Use marine mammal importance as a resource and as an indicator of ocean health. 
 
Outcomes/Products: Result would be to have an ongoing presence and open dialogue between 
PIRO and the fisher community. 
 
Annual Product Budget: TBD 
 
Staff:  
 
Funding Source: Federal 
 
Funded in FY 2006? No 
Funded in FY 2007?  
Funded in FY 2008?  
 
Status: Proposed 
 
Partners Involved: TBD, but should include Fisher groups, NGOs, DLNR/DAR 



  

  
 

20. 
HATM 10/26/06 

 
Project Name: Marine Debris Removal 
 
Organization: NOAA NOS Marine Debris Program 
 
Name & Title: Carey Morishige, Outreach Coordinator 
Phone: 808-397-2651 x.256 
Email address: cmorishi@hawaii.edu 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 5.2, 5.3, Outreach Strategy 1.1, 1.5 
 
Description: Local efforts towards marine debris removal include NOAA Cleanup Day – part of 
“Get the Drift and Bag It!” International Coastal Cleanup, he Ocean Conservancy, and Waikiki 
Yacht Club. This annual event where NOAA staff participated in cleanup of Ala Wai Boat 
Harbor to Magic Island jetty. In addition, we support community groups, schools, and NGOs in 
their small beach cleanups by providing data collection methodology and sheets, as well as 
general infromation on marine debris. 
 
Goal #1: Removal of marine debris. 
 
Goal #2: Data collection and mapping. 
 
Goal #3: Increase public awareness of marine debris problem and the importance of taking care 
of the resource. 
 
Outcomes/Products: Data from cleanups, increased media attention, partnerships, increased 
public awareness. 
 
Annual Product Budget: None 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing/Completed 
 
Partners Involved: Other NOAA offices in Hawaii; Waikiki Yacht Club; Hawaii NGO’s, 
community groups, schools 



  

  
 

21. 
HATM 10/26/06 

 
Project Name: Outreach & Education 
 
Organization: NOAA NOS Marine Debris Program 
 
Name & Title: Carey Morishige, Outreach Coordinator 
Phone: 808-397-2651 x.256 
Email address: cmorishi@hawaii.edu 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 5.2, 5.3, Outreach Strategy 1.1, 1.5 
 
Description: Presentations and outreach booths/tables at various events, schools, etc.  
Educational outreach materials have also been created such as a brochure (“Marine Debris in 
Hawaii”), flyers, and children’s activities. 
 
Goal #1: Spread information on the importance of marine debris removal. 
 
Goal #2: Raise awareness of marine debris and its effect on the resource. 
 
Goal #3: Foster an environmental stewardship ethic in visitors and residents 
 
Outcomes/Products: Outreach materials, presentations and children's activities. 
 
Annual Product Budget: None 
 
Staff: 2 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing/Completed 
 
Partners Involved: Other NOAA offices in Hawaii. 



  

  
 

22. 
HATM 10/26/06 

 
Project Name: Honolulu Derelict Net Recycling Program 
 
Organization: NOAA NOS Marine Debris Program 
 
Name & Title: Carey Morishige, Outreach Coordinator 
Phone: 808-397-2651 x.256 
Email address: cmorishi@hawaii.edu 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 5.2, 5.3, Outreach Strategy 1.1, 1.5 
 
Description: Port Reception Feasibility Study and Honolulu Derelict Net Recycling Program 
was funded in FY2005 through an internal NOAA grant. Project coordinated by Western Pacific 
Fisheries Management Council, NOAA Restoration Ctr. and other partners. This activity 
included a feasibility study and implementation of net recycling program with dedicated bin at 
Pier 38.  Implementation completed, program continues with support of partners. NOAA is no 
longer funding. 
 
Goal #1: Recycling marine debris into electricity through established program with partners. 
 
Goal #2: Create working partnerships with other organizations and fishers. 
 
Goal #3: Provide a dedicated bin for the recycling of nets and fishing line. 
 
Outcomes/Products: Derelict fishing nets recycled into electricity, partnership growth, 
engaging fishing community, outreach/education to partners, dedicated net recycling bin 
 
Annual Product Budget: None 
 
Staff: 12 
 
Funding Source: Federal 
 
Funded in FY 2006? No 
Funded in FY 2007? No 
Funded in FY 2008? No 
 
Status: Completed. Ongoing with support of parnters. 
 
Partners Involved: NOAA PIRO, NOAA Restoration Center, Western Pacific Regional 
Fisheries Management Council, City and County of Honolulu, Covanta Honolulu Resource 
Recovery Venture (HPower), Hawai‘i Longline Association, Matson Navigation Co., Pacific 
Ocean Producers, Schnitzer Steel Hawaii Corp., University of Hawai‘i Sea Grant College 
Program



  

  
 

23. 
HATM 10/26/06 

 
Project Name: Distribution and Use of Seafood in the Context of the Community: A Case Study 
of the Main Hawaiian Islands 
 
Organization: Pelagic Fisheries Research Program 
 
Name & Title: Ed Glazier, Impact Assessment Inc 
Phone: 808-545-1044 
Email address: eglazier@ec.rr.com 
 
Strategic Plan Category: MANAGEMENT/SCIENCE 
Management Strategy 2.4, Science Strategy 4.3 
 
Description: This project is being funded by the University of Hawaii Joint Institute for Marine 
and Atmospheric Research, Pelagic Fisheries Research Program.  The work will involve 
identification of "at-sea" communities or social networks of commercial and non-commercial 
fishermen active in pelagic fisheries on Oahu.  Select participants will be interviewed about 
typical processes of harvest, distribution, and consumption of seafood products and related 
social, economic, and cultural factors.  Work on this pilot project will be conducted in select 
locations on Oahu with participants in: (1) the small-boat consumption/recreation-oriented 
fishery, (2) the small-boat mixed motivation fishery, (3) the small-boat commercial handline and 
troll fishery, and (4) the Hawaii-based longline fishery. 
 
Goal #1: Further understanding of the distribution and importance of seafood in Hawaii 
 
Goal #2: Contribute to understanding of fishing communities in the region 
 
Goal #3: Broaden understanding of non-commercial fisheries in the region 
 
Outcomes/Products: Draft and final reports will be generated.  These will include 
recommendations for enhancing management of pelagic fisheries based on what has been learned 
about the importance of seafood and its distribution in the context of community in the Main 
Hawaii 
 
Annual Product Budget: $55,000 
 
Staff: 2.5 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? No 
Funded in FY 2008? No 
 
Status: Ongoing 
 
Partners Involved: None. 



  

  
 

24. 
HATM 10/26/06 

 
Project Name: S. Tokunaga Ulua Challenge 
 
Organization: S.Tokunaga Store Inc. 
 
Name & Title: Michael Tokunaga, Owner 
Phone: 808-329-1712 
Email address: tokunaga@hialoha.net 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Mnagement Strategy 4.1, 4.2, Science Strategy 5.1, 5.3; Outreach Strategy 2.4 
 
Description: The Ulua Challege is a tournament designed to promote family outings and to 
educate fishers on ways they can take care of their recreational fisheries. This 3 1/2 day 
shorecasting tournament is limited to the Big Island shoreline.  The tournament usually runs the 
third week of May, starting on Wed and ending on Sunday.  The tage & release division help 
provide DAR with valuable information from the participating fishers about the ulua and omilu 
habitat.  The Barbless Hook Division helps promote the use without barbs.  The Barbless Hook 
Division educates fishers to the possibility of catching big fish with the hooks, and the release of 
unwanted catch. Entry fee is $40/fisher (which includes lunch and a t-shirt). An optional jackpot 
of $10 is also available to anyone over 18 years old. Over 250 fishers participate. 
 
Goal #1: Get more recreational fishers involved in ulua fishing. 
 
Goal #2: Promote DAR's tagging project. 
 
Goal #3: Promote use of barbless hooks. 
 
Outcomes/Products: To promote the preservation and enhancement of ulua fishing. 
 
Annual Product Budget:  
 
Staff:  
 
Funding Source: Federal/State/Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008?  
 
Status: Ongoing 
 
Partners Involved: DAR/Ulua Tagging Project, NOAA PIFSC Barbless Circle Hook Project, 
various tackle manufacturers and distributors. 



  

  
 

25. 
HATM 10/26/06 

 
Project Name: Ta'ape Fishing Contest 
 
Organization: S.Tokunaga Store Inc. 
 
Name & Title: Michael Tokunaga, Owner 
Phone: 808-329-1712 
Email address: tokunaga@hialoha.net 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: The Ta'ape Contest was created to promote family outings for both the young and 
older members of the family.  Ta'ape are one of the easiest fish to catch, so all fishers, novice or 
skilled, can compete equally.  This contest is held during the entire month of November, and is 
open to any fisher, 5 years or older.  There are 3 categories: Children 5-17, Women 18 and older, 
and Men 18 and older. A fisher can only win one place per category. The winners are the fishers 
with the heaviest weighed-in ta'ape.  Registration is free. Optional jackpot is $5/fisher for those 
over 18. Approximately 450 fishers participate. 
 
Goal #1: Introduce taape fishing to young anglers. 
 
Goal #2: Promote taape fishing island-wide among recreational fishers. 
 
Goal #3: To teach young anglers about our valuable ocean resources. 
 
Outcomes/Products: Educate our community on recreational fishing. 
 
Annual Product Budget:  
 
Staff: 10 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008?  
 
Status: Ongoing 
 
Partners Involved: Various tackle manufacturers and distributors. 



  

  
 

26. 
HATM 10/26/06 

 
Project Name: Fair Catch 
 
Organization: The Nature Conservancy 
 
Name & Title: Pam Weiant, Statewide Marine Coordinator, The Nature Conservancy 
Phone: 808-587-6245 
Email address: pweiant@tnc.org 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 4.1, 4.2; Management Strategy 5.1, 5.4; Science Strategy 1.2 and Strategy 
5.1; Outreach Strategy 1.3 and Strategy 2.4 
 
Description: Fair Catch is a partnership of The Nature Conservancy, Malama Hawaii, and 
SeaWeb working to restore Hawaii's nearshore reefs and fisheries by encouraging responsible 
fishing practices.  In a recent Fair Catch poll of 1022 Hawai‘i residents, more than 2/3 of 
respondents said the ocean’s condition has worsened in recent years, and more than 2/3 of 
recreational fishers identified concern over overfishing as a serious problem.  Fair Catch is 
focused on engaging the public to support responsible fishing, enforcement, monitoring, and 
education. 
 
Goal #1: Promote responsible fishing. 
 
Goal #2: Ensure the effectivess of fisheries regulations. 
 
Goal #3: Expand partnerships to increase scientific monitoring 
 
Outcomes/Products: The prevention of further decline of nearshore reef system through a 
greater number of people engaged in responsible fishing techniques, improved fisheries 
regulation enforcement, expanded biological monitoring, and effective fishing regulations. 
 
Annual Product Budget:  
 
Staff: <1 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: SeaWeb, Mālama Hawai‘i, and numerous commercial and recreational 
fishermen, marine scientists, and residents. 



  

  
 

27. 
HATM 10/26/06 

 
Project Name: Makai Watch 
 
Organization: The Nature Conservancy 
 
Name & Title: Pam Weiant, Statewide Marine Coordinator, The Nature Conservancy 
Phone: 808-587-6245 
Email address: pweiant@tnc.org 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 5.4; Science Strategy 5.5, Outreach Strategy 2.4 
 
Description: Makai Watch provides the opportunity for local fishing communities concerned 
with the health of their near-shore marine resources to become directly involved in their proper 
management.  Makai Watch is focused on understanding the human uses and associated impacts 
on the biological resources, and then reducing inappropriate use(s) by raising awareness, 
encouraging compliance, and in cases of severe/persistent violations helping to collect 
information that DOCARE can use to identify and cite violators. Community members are 
responsible for organizing themselves, recruiting participants, training attendance, and 
implementing Makai Watch elements, including: awareness raising/outreach, human use and 
biological monitoring, and observation/compliance. 
 
Goal #1: Understanding the health of the marine resources through human use and biological 
monitoring 
 
Goal #2: Raising awareness 
 
Goal #3: Encouraging compliance 
 
Outcomes/Products: Facilitate community’s ability to manage their resources and to understand 
the threats to reduce inappropriate uses of marine resources thus helping Hawaii’s near-shore 
marine ecosystem to recover 
 
Annual Product Budget:  
 
Staff: 1.5 
 
Funding Source: State/Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: Community Conservation Network (CCN),Hawaii Wildlife Fund, Sea 
Grant, DLNR- DAR, and numerous communities-based organization and individuals. 



  

  
 

28. 
HATM 10/26/06 

 
Project Name: Hawaii FADs Program 
 
Organization: University of Hawaii 
 
Name & Title: Warren Cortez, Fisheries Technician 
Phone: 808-848-2939 
Email address: cortezw@hawaii.edu 
 
Strategic Plan Category: SCIENCE/MANAGEMENT 
Science Strategy 2.3, 5.1, 5.3; Management Strategy 4.3 
 
Description: The cooperative administration of the FADs program is a Univ. of Hawaii program 
funded by federal funds dispersed through DLNR. The program maintains a network of 50+ 
FAD buoys around the main Hawaiian islands that are heavily used by recreational fishermen 
and the recreational sport fishing industry.  In addition to maintaining the FAD network, the 
program conducts extensive research into the biology and behavior of fish species that are 
associated with FADs. 
 
Goal #1: Improve offshore sport fishing resources for the sport fishing sector. 
 
Goal #2: Conduct research to explore the biology of FAD-associated fishes. 
 
Goal #3: Provide data to support management of sustainable offshore sport fishing. 
 
Outcomes/Products: Enhanced, sustainable offshore sport fishing 
 
Annual Product Budget: $250,000 
 
Staff: 1.5 
 
Funding Source: Federal/State/Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? No 
 
Status: Ongoing 
 
Partners Involved: None. 



  

  
 

29. 
HATM 10/26/06 

 
Project Name: Ahi Fever Fishing Tournament 
 
Organization: Waianae Boat Club 
 
Name & Title: Norman Swift, President 
Phone: 808-696-3399 
Email address: nswift9005@msn.com 
 
Strategic Plan Category: SCIENCE/OUTREACH 
Science Strategy 1.2, 2.3, Outreach Strategy 2.4 
 
Description: The Waianae Boat Club was formed in 1996.  The following year, the Club hosted 
the first Ahi Fever tournament. Now in its 10th year, Ahi Fever is the largest private boat 
tournament in the state, with more than 200 boats participating.  Waianae Boat Club would 
welcome the formation of a support team for the 2007 tournament.  This support team can access 
all types of data for use in research and safety about fishing rules of the road, boat management 
and catch records. 
 
Goal #1: Promote and support recreational fishing. 
 
Goal #2: Improve harbour for use by the entire community (e.g. web cam, scales) 
 
Goal #3: Provide data on recreational catch and effort to managers and the public. 
 
Outcomes/Products: The Ahi Fever Tournament is a community-wide, public event that 
supports the local economy and provides data on recreational fishing to interested partners. We 
also donate some of the proceeds to six different community organizations each year. 
 
Annual Product Budget: $30,000 
 
Staff: 30 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: DLNR, DOCARE & NOAA 



  

  
 

30. 
HATM 10/26/06 

 
Project Name: Waianae Harbour Clubhouse 
 
Organization: Waianae Boat Club 
 
Name & Title: Norman Swift, President 
Phone: 808-696-3399 
Email address: nswift9005@msn.com 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: A bigger clubhouse would allow for a weather station and public use for 
community events. 
 
Goal #1: Improve harbour for use by the entire community. 
 
Goal #2: Establish a meeting place on Waianae coast for recreational fishers. 
 
Outcomes/Products:  
 
Annual Product Budget:  
 
Staff:  
 
Funding Source:  
 
Funded in FY 2006?  
Funded in FY 2007?  
Funded in FY 2008?  
 
Status: Proposed 
 
Partners Involved: DLNR, DOCARE & NOAA 



  

  
 

31. 
HATM 10/26/06 

 
Project Name: Funeral Services 
 
Organization: Waianae Boat Club 
 
Name & Title: Norman Swift, President 
Phone: 808-696-3399 
Email address: nswift9005@msn.com 
 
Strategic Plan Category: OUTREACH 
 
Description: The Waianae Boat Club helps the community with the scattering of ashes at sea. 
The service is open to anyone in the community, not just club members, and is free of charge.  
All the boats who go out bear flags and will circle the site three times.  Prayer services can take 
place at the site also. 
 
Goal #1: Support the community by offering the services (i.e. boats) of the club. 
 
Goal #2:  
 
Goal #3:  
 
Outcomes/Products:  
 
Annual Product Budget:  
 
Staff: 3 
 
Funding Source: Private 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved:  



  

  
 

32. 
HATM 10/26/06 

 
Project Name: Informal Meetings w/Fishers 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Mark Mitsayasu, Fisheries Program Officer/Bottomfish Coordinator 
Phone: 808-522-6040 
Email address: Mark.Mitsuyasu@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.1 and 2.4 
 
Description: The Council staff and/or contractor will be responsible for visiting harbors, 
marinas, the fish auction, fishing clubs, fishing tournaments, fishing shows, etc. on a regular 
basis during those times when fishermen are most likely to be available. The meetings will be 
informal and will focus on listening to the issues of the fishing community, as well as 
disseminating information/resources useful to the fishermen. 
 
Goal #1: Increase public awareness of issues. 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Increase public awareness of how the Council manages federally managed fisheries 
 
Outcomes/Products: Number of fishermen involved in the Council decision-making process 
deduced from testimonies and communication submitted to the Council, applications for 
Advisory Panel positions, and attendance at public meetings/hearings 
 
Annual Product Budget: $80,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: PIFSC, PIRO, DAR, DMWR (Am Samoa) DAWR (Guam), DLNR (CNMI 



  

  
 

33. 
HATM 10/26/06 

 
Project Name: Hawaii Fishing & Seafood Festival 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Mark Mitsayasu, Fisheries Program Officer/Bottomfish Coordinator 
Phone: 808-522-6040 
Email address: Mark.Mitsuyasu@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.1 and 2.4 
 
Description: This anticipated annual event began in 2006 through the partnership of the Council, 
industry and Hawaii Seafood Project. It recognizes that much of the public is unaware of where 
their food comes from and how public policy impacts that. The Council helps organize and 
support this one-day event. Participation by providing exhibits and presentations. 
 
Goal #1: Raise public awareness of the Hawaii seafood industry and its social, cultural and 
economic importance to the state. 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3:  
 
Outcomes/Products: Increasing number of attendance by both industry and affiliated 
organizations / businesses and participation by the public. 
 
Annual Product Budget: $150,000 
 
Staff: 7 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: PIFG, and seafood businesses 



  

  
 

34. 
HATM 10/26/06 

 
Project Name: Shoreline Tournament Outreach 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Mark Mitsayasu, Fisheries Program Officer/Bottomfish Coordinator 
Phone: 808-522-6040 
Email address: Mark.Mitsuyasu@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 1.3, 1.5, 1.6, 1.7, 2.1 and 2.4 
 
Description: S. Tokunaga Ulua Challenge (Hilo, HI) This is the largest shore-casting 
tournament in the State of Hawaii, and provides an opportunity for the Council to be involved 
with this sector of Hawaii’s fishing industry. The Council typically has a booth at the exhibit, in 
which it disseminates handouts, provide hands-on activities for children and have informal 
conversations with the public and fishermen.  Lihue Fishing Tackle Shoreline Tournament 
(Lihue, HI) This is a fishing tournament on the island of Kauai. The Council typically has a 
booth at the exhibit, in which it disseminates handouts, provide hands-on activities for children 
and have informal conversations with the public and fishermen. 
 
Goal #1: Informal communication with fishers. 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Receive perspectives from recreational fishers on recreational fishing issues, 
particularly shoreline fishing. 
 
Outcomes/Products: Number of participants at the booth. Information exchanged at the booth. 
Activity report written. 
 
Annual Product Budget: $3,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: Tournament directors, DAR, NOAA 



  

  
 

35. 
HATM 10/26/06 

 
Project Name: Public Information Sessions 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Mark Mitsayasu, Fisheries Program Officer/Bottomfish Coordinator; Sylvia 
Spalding, Outreach & Education Coordinator 
Phone: 808-522-6040; 808-522-5341 
Email address: Mark.Mitsuyasu@noaa.gov; Sylvia.Spalding@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 2.6, 3.1, 3.3, 5.1; Science Strategy 1.2; Outreach Strategy 1.6, 2.2, 2.4 
 
Description: These sessions will provide the Council opportunity to inform the public about the 
Council process and will solicit guest speakers to cover various topics relating to the local 
fisheries, ecosystem and current issues. The project will require contractors in each of the four 
counties of Hawaii who are from and knowledgeable about the fisheries and the communities in 
those counties and will rely on the Council’s existing island coordinators in American Samoa, 
Guam and CNMI to handle the several islands/municipalities in their island areas. To be 
effective, the sessions will be held regularly and at least annually. 
 
Goal #1: Increase public awareness of issues. 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Increase public awareness of how the Council manages federally managed fisheries 
 
Outcomes/Products: Number of citizens/organizations from each county that collaborate with 
the Council and/or are involved in the Council decision-making process deduced from 
testimonies and communication submitted to the Council, applications for Advisory Panel 
 
Annual Product Budget: $80,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: PIFSC, PIRO, DAR, DMWR (Am Samoa) DAWR (Guam), DLNR (CNMI 



  

  
 

36. 
HATM 10/26/06 

 
Project Name: Billfish Symposium 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Paul Dalzell, Senior Scientist 
Phone: 808-522-6042 
Email address: Paul.Dalzell@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: Presentation, booth, participation in lectures and events. 
 
Goal #1: Share knowledge and network with other billfish experts. 
 
Goal #2: Help disseminate information about the Council’s pelagic fishery and management 
plan. 
 
Goal #3: Learn what others are doing in the same field. 
 
Outcomes/Products: Demand for handouts, participation and evaluation of presentation, 
networking occurring after the conference and as a result of the conference, knowledge gained at 
the conference. 
 
Annual Product Budget: $10,000 
 
Staff: 2 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Proposed 
 
Partners Involved: NOAA PIFSC and WPacFIN 



  

  
 

37. 
HATM 10/26/06 

 
Project Name: Fishers Forums 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Paul Dalzell, Senior Scientist 
Phone: 808-522-6042 
Email address: Paul.Dalzell@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 2.6, 3.1, 3.3, 5.1; Science Strategy 1.2; Outreach Strategy 1.6, 2.2, 2.4 
 
Description: Typically on the second evening of each of the three regularly scheduled Council 
meetings, the Council holds a three-hour Fishers Forum. This event provides an opportunity for 
the Council to engage in two-way communication with a large group of fishermen and those 
interested in fisheries issues. When appropriate public hearings will be conducted during these 
events. These fishermen often cannot come to Council meetings as they are conducted during 
working hours on workdays. Council meetings are usually held twice a year in Hawaii, most 
often on Oahu but occasionally on an outer island, and once a year in one of the other island 
areas, i.e., American Samoa, Guam or CNMI. 
 
Goal #1: To engage in two-way communication with fishermen and with the public 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Receive perspectives from all kinds of fishers. 
 
Outcomes/Products: Number of participants at the event. Information exchanged at the event, 
e.g., public testimony, written comments. 
 
Annual Product Budget: $50,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: NOAA PIFSC and PIRO, Island fisheries agencies 



  

  
 

38. 
HATM 10/26/06 

 
Project Name: Hawaiian International Billfish Tournament Outreach 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Paul Dalzell, Senior Scientist 
Phone: 808-522-6042 
Email address: Paul.Dalzell@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.4 
 
Description: The Council typically has a booth at the exhibit, in which it disseminates handouts, 
provide hands-on activities for children and have informal conversations with the public and 
fishermen. 
 
Goal #1: To engage in two-way communication with fishermen and with the public 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Receive perspectives from all kinds of fishers. 
 
Outcomes/Products: Number of participants at the booth. Information exchanged at the booth. 
Activity report written. 
 
Annual Product Budget: $3,000 
 
Staff: 2 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: HIBT 



  

  
 

39. 
HATM 10/26/06 

 
Project Name: Recreational Fisheries Data Task Force 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Paul Dalzell, Senior Scientist 
Phone: 808-522-6042 
Email address: Paul.Dalzell@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/SCIENCE/OUTREACH 
Management Strategy 1.1, 2.3, 2.6, 3.2, 3.3; Science Strategy 1.1, 1.2, 1.5, 2.1, 3.3, 3.4; Outreach 
Strategy 1.6, 2.2, 2.4, 3.4 
 
Description: This Council body was formed in 1999 to address the large data gaps for 
recreational fisheries data within the State of Hawaii and the Western Pacific Region in general. 
The original mission of the TF was to re-establish the MRFSS survey in Hawaii. Having been 
successful on this goal, the TF was put on hold for a few years but was reconvened in 2006 to 
provide recreational fishermen with a forum to review the outputs of the HMRFS survey. 
 
Goal #1: To improve the flow and quality of recreational fishery data in Hawaii and the WPR 
 
Goal #2: To provide a forum for fishermen to comment and review recreational fishery data 
 
Goal #3: To provide a mechanism for providing feedback to NMFS and HDAR on the HMRFS 
survey 
 
Outcomes/Products: Annual meetings to review the boats based and shoreline components of 
the HMRFS survey. Meeting report with recommendations to NMFS, HDAR and Council. 
 
Annual Product Budget: $3,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: HDAR, NMFS PIRO 



  

  
 

40. 
HATM 10/26/06 

 
Project Name: 10-12 Minute Videos 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Sylvia Spalding, Outreach & Education Coordinator 
Phone: 808-522-5341 
Email address: Sylvia.Spalding@noaa.gov 
 
Strategic Plan Category: MANAGEMENT/OUTREACH 
Management Strategy 2.4, Outreach Strategy 1.3 and 1.5 
 
Description: As the Council has moved to place-based management of ecosystems, it will 
produce a total of four videos: one video each year for the three archipelagos within its 
jurisdiction, i.e., Hawaii, American Samoa and the Mariana; and one video on the pelagic 
fisheries of the Western Pacific Region. The videos will help policymakers, fishermen and the 
public understand more fully the nature of the issues faced by the Western Pacific Region, the 
need to manage resources and the importance of regulations and community-based management. 
 
Goal #1: Help policymakers, fishermen and the public understand more fully the nature of the 
issues faced by the Western Pacific Region 
 
Goal #2: Document near-shore fisheries, its waters and the interactions/impacts these have on 
deepwater fisheries 
 
Goal #3: Educate viewers on the things they should do on land and in near-shore water which 
will lend themselves to the protection of the fisheries 
 
Outcomes/Products: Distribution and use numbers. Positive & negative responses received. 
Particular groups may be asked to evaluate the film 
 
Annual Product Budget: $100,000 
 
Staff: <1 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Proposed/Ongoing 
 
Partners Involved: None. 



  

41. 
HATM 10/26/06 

 
Project Name: Let's Go Fishing 30-Second Spots 
 
Organization: Western Pacific Regional Fisheries Management Council (WPRFMC) 
 
Name & Title: Sylvia Spalding, Outreach Coordinator 
Phone: 808-522-5341 
Email address: Sylvia.Spalding@noaa.gov 
 
Strategic Plan Category: OUTREACH 
Outreach Strategy 2.1 and 2.4 
 
Description: Informational messages from the Council staff and Council family concerning 
diverse range of themes in contemporary fishery management in Hawaii of interest to 
recreational and commercial fishermen 
 
Goal #1: Increase public awareness of issues. 
 
Goal #2: Increase awareness about the Council. 
 
Goal #3: Increase public awareness of how the Council manages federally managed fisheries 
 
Outcomes/Products: Greater public awareness of federal fishery management, Council role 
therein and the issues currently under consideration 
 
Annual Product Budget: $70,000 
 
Staff: 5 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing 
 
Partners Involved: None. 

  
 



  

42. 
HATM 10/26/06 

 
Project Name: Trophic Ecology and Structure-Associated Aggregation Behavior in Bigeye and 
Yellowfin Tuna in Hawaiian Waters: Instrumented Buoys as Autonomous Observatories of 
Pelagic Ecosystems: Investigation of Aggregation Behavior of FAD-associated Small Yellowfin 
Tuna and Size Dependant Vertical Stratification: Scaling Up:Linking FAD-associated Local 
Behavior of Tuna to Regional Scale Movements and Distribution: Development of 'Business 
Card' Tags: Inter-individual Data Transfer: The Associative Dynamics of Tropical Tuna to a 
Large-Scale Anchored FAD Array. 
 
Organization: Pelagic Fisheries Research Program 
 
Name & Title: Dave Itano, Research Associate, UH JIMAR 
Phone: 808-387-5430 
Email address: dgi@hawaii.edu 
 
Strategic Plan Category: MANAGEMENT/SCIENCE 
Management Strategy 2.3, , 2.4, 2.6, 4.3; Science Strategy 1.2, 2.2, 2.3, 5.3 
 
Description: Funded PFRP projects related to FADs and tuna/pelagic fish behaviour and 
vulnerability include the following (detailed info on each project available at 
http://www.soest.hawaii.edu/PFRP/biology/biology.html. These projects are being conducted by 
Drs Kim Holland, Laurent Dagorn, Dean Grubbs and PFRP researcher D. Itano and focus on 
how FADs influence the vertical and horizontal distributions and feeding ecology of tropical 
tunas, billfish and sharks. This information is useful for model inputs looking at the vulnerability 
of these resources to both small and large-scale  fisheries with application to sustainable 
management. New projects focus on the use of FADs as instrumented monitoring systems to 
examine FAD aggregations in real time, the development of new tag types to look at school 
dynamics and the application of sonic tagging to large-scale FAD groups and mitigation of 
bycatch/juv tuna catch by purse seine fisheries. Impact of private FADs in Hawaii also being 
examined. 
 
Goal #1: Determine vertical behaviour and stratification of tuna associations by species and size 
(useful to avoid bycatch) 
 
Goal #2: Development of monitoring buoys to examine vertical distribution and residence times 
in real time 
 
Goal #3: Use of electronic tags and new communicating tags to learn more on larger scale 
distribution and school behavior 
 
Outcomes/Products: Outcomes are implied in description of main goals (above) , i.e. reduction 
in bycatch of undersize tuna or bigeye bycatch in purse seine fisheries, and gaining 
understanding of what individual tuna behaviour means to school behavior 
 

  
 



  

Annual Product Budget: $500,000 as a combined total of projects listed (those completed & 
ongoing) 
 
Staff: 5 
 
Funding Source: Federal 
 
Funded in FY 2006? Yes 
Funded in FY 2007? Yes 
Funded in FY 2008? Yes 
 
Status: Ongoing/Completed 
 
Partners Involved: NOAA Fisheries, private Hawaii based fishermen, Large Pelagic Research 
Center – U of New Hampshire, Pfleger Institute of Environental Research
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Participants, Inaugural Meeting, Hawaii Recreational Fisheries Action Team 
October 26, 2006 

 
Nicole Bartlett, Recreational Fisheries Coordinator 
NOAA Fisheries HQ, Partnerships & Communications Division 
808-944-2151 
Nicole.Bartlett@noaa.gov
 
Kurt Kawamoto, Fisheries Monitoring & Assessment Division 
NOAA Fisheries Science Center (PIFSC) 
808-983-5326 
Kurt.Kawamoto@noaa.gov
 
Stewart Allen, Fisheries Monitoring & Socioeconmics Division 
NOAA Fisheries Science Center (PIFSC) 
808-983-5341 
Stewart.Allen@noaa.gov
 
Jason Philibotte, Hawaii Fisheries Local Action Strategy Coordinator 
NOAA Fisheries Pacific Islands Regional Office (PIRO), Habitat Division 
808-944-2236 
Jason.Philibotte@noaa.gov
 
Mark Nelson, Fisheries Biologist 
NOAA Fisheries Pacific Islands Regional Office (PIRO), Sustainable Fisheries Division 
808-944-2234 
Mark.Nelson@noaa.gov
 
Kimberly Maison, Sea Turtle Biologist 
NOAA Pacific Islands Regional Office (PIRO), Protected Resources Division 
808-944-2278 
Kimberly.Maison@noaa.gov
 
David Schofield, Marine Mammal Response Network Coordinator 
NOAA Pacific Islands Regional Office (PIRO), Protected Resources Division 
808-944-2269 
David.Schofield@noaa.gov
 
Carey Morishige, Outreach Coordinator 
NOS Marine Debris Program 
808-397-2651 x.256 
cmorishi@hawaii.edu
 
Paul Dalzell, Senior Scientist 
Western Pacific Regional Fisheries Management Council (WPRFMC) 
808-522-6042 
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mailto:Kimberly.Maison@noaa.gov
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Paul.Dalzell@noaa.gov
Ed Glazier, Impact Assessment Inc 
Pelagic Fisheries Research Program 
808-545-1044 
eglazier@ec.rr.com
 
Dave Itano 
Pelagic Fisheries Research Program 
808-387-5430 
dgi@hawaii.edu
 
Jeff Muir, HMRFS Program Manager 
Hawaii Division of Aquatic Resources 
808-587-0093 
hmrfs1@earthlink.net
 
Clay Tam, Ulua Tagging Project 
Hawaii Division of Aquatic Resources 
808-587-0593 
uluatagging@hawaii.gov
 
Richard Beebe, Ulua Tagging Project 
Hawaii Division of Aquatic Resources 
808-520-5231 
r.beebe@earthlink.net
 
Warren Cortez, Fisheries Technician 
University of Hawaii 
808-848-2939 
cortezw@hawaii.edu
 
Scott Furushima, Executive Director 
Kewalo Keiki Fishing Conservancy (KKFC) 
808-225-5786 
kkfchawaii@yahoo.com
 
Michael Tokunaga, Owner 
S.Tokunaga Store (Big Island) 
808-329-1712 
tokunaga@hialoha.net
 
Frank Farm 
Alii Holo Kai Dive Club (Oahu) 
808-587-3425 
farm@htchawaii.com
 

  
 

mailto:Paul.Dalzell@noaa.gov
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Brian Yoshikawa, President 
Maui Sporting Goods (Maui) 
808-244-0011 
msg@aloha.net
 
Norman Swift, President 
Waianae Boat Club (Oahu) 
808-696-3399 
nswift9005@msn.com
 
Don Kida, President 
Kakaako Kasting Club (Oahu) 
kkc@kakaakokastingclub.com
 
Neil Kanemoto 
Pacific Islands Fisheries Group 
neil@pop-hawaii.com
 
Pam Weiant, Statewide Marine Coordinator  
The Nature Conservancy 
808-587-6245 
pweiant@tnc.org
 
Alyssa Miller, Coordinator 
Malama Maunalua 
808-228-0027 
greenwaveproductions@gmail.com
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