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NOAA Fisheries Communications 
Implementation Plan for the Pacific Islands 
This Implementation Plan, developed by the NOAA Fisheries Pacific Islands Regional 
Office (PIRO), identifies best communications practices in support of NOAA Fisheries 
priorities and the PIRO strategic plan. The Communications Team will use an 
integrated network to align and enhance communication to a broad spectrum of 
stakeholders. This Plan includes:  
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Fisheries Communications  
PIRO will enhance its strategic communications to emphasize its ecosystem-based 
management approach for the core missions. Key communication areas include:  

• Sustainable Fisheries—Emphasize key messages toward Magnuson-Stevens Act and 
enhance presence and awareness.  

• Protected Species—Amplify agency objectives and accomplishments around recovery 
and conservation of protected resources; and employ social marketing and other 
innovative tools to achieve behavior change that leads to conservation and sustainable 
co-existence between people and protected marine wildlife.   

• Science—Communicate the scientific foundations behind management decisions and 
increase scientific literacy and environmental stewardship of the American public.  

• Internal Communications—Introduce new tools and approaches to enhance internal 
communications.  

Not by fiscal year - updated as required 

Communications Mission 

To enhance public awareness of 
NOAA Fisheries as a trusted 
authority and leader in the science 
and management of living marine 
resources and ecosystems, and 
strategically engage communities 
in conservation and management of 
marine resources. 
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Communications Overview 
The Communications Team; which falls under the PIRO Directorate, consists of two 
federal employees and four non-federal employees. Michelle Mansker leads the team as 
the Supervisory Management and Program Analyst with the help of Jolene Lau, 
Communications Specialist. Together, with the four non-federal employees, the 
Communications Team strategizes target messages and products to reach the desired 
audience. Services include media coordination, graphics design, web/social media, 
science writing, and outreach. This Implementation Plan and Flow Chart explain the 
process behind development of deliverables. 

 

Communication Goals 
These four goals will help PIRO maintain and manage healthy ocean ecosystems that 
promote and provide for sustainable fisheries; conserve and recover protect marine 
resources; and enhance opportunities for commercial, recreational, & cultural activities.   

1. Support NOAA Fisheries name/brand recognition within the region. 
2. Promote the scientific foundations behind management decisions. 
3. Use innovative outreach tools to improve public stewardship of marine species 

and ecosystems. 
4. Anticipate and respond proactively to emerging issues and policies. 

Communication Objectives 
This primarily involves coordinating publicity events to coincide with significant 
milestones as targeted by the PIRO Senior Leader Board. These objectives also include 
the following: 

• Promote one NOAA Fisheries social media platform. 
• Promote NOAA Fisheries products and services. 
• Partner with American Samoa, CNMI, and Guam to promote NOAA Fisheries. 
• Promote NOAA to teachers and students. 
• Support Fisheries web transformation. 
• Promote the work of NOAA Fisheries. 
• Develop outreach/inreach plan and materials. 
• Identify key community events to participate in. 
• Maintain resources and ensure availability on website and social media. 
• Develop and organize collection of imagery to be used across all areas. 
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• Identify, monitor, and anticipate emerging or controversial issues/actions with all 
divisions and coordinate a response with Points of Contacts. 

Communication Strategies & Deliverables 
This is a fluent list of strategies and deliverables. This list will be re-evaluated and 
updated every six months to ensure it meets current requirements.  

 

Objectives Strategies and Deliverables Priority and 
Frequency 

Coordinate media open 
house to coincide with a 
significant milestone as 
targeted by PIRO Senior 
Leader Board. 

• Provide reporters with an 
opportunity to write stories 
about NOAA Fisheries. 

• Target journalists on social 
media accounts to help 
further our story. 

• Work with subject matter 
experts to schedule media 
events. 

• Provide media coaching to 
help prepare employees for 
media interviews. 

• High Priority 
• Minimum of 

one per year 

Emphasize the use of 
one “NOAA Fisheries 
Pacific Islands” 
Facebook and Twitter 
accounts to connect 
science to management 
decisions in the region. 

• Update operating plan and 
explain the process for 
posting messages. 

• Provide notice to staff when 
there are changes and 
updates to social media 
platforms. 

• Identify and coordinate 
activities with Points of 
Contacts. 

• Highlight activities with 
photo, caption, and link to 
the web. 

• Coordinate topics, timing, 
and photos with leadership. 

• High Priority 
• Ongoing 

 

Promote products and 
services for both internal 
and external audience. 

• Inventory/sort program and 
outreach materials and make 
it available to others. 

• Assess existing materials 
and determine if they need 
to be updated. 

• Standardize archiving of 
printed materials and digital 
files within the 
Communications Team. 

• Coordinate briefings to 
showcase products. 

• Finalize Style Guide and 
disseminate to staff 
(leadership to encourage 
use). 

• High Priority 
• Ongoing 

 
• Annually 

 

Goal One 

Support NOAA Fisheries 
name/brand recognition within 
the region. 
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Promote NOAA to 
teachers and students. 

Foster partnerships that promote 
K-20 pipeline. 

• Medium 
Priority 

   

   

Objectives Strategies and Deliverables Priority and Frequency 

Promote the work of 
NOAA Fisheries. 

• Conduct media event based 
on targeted milestone. 

• Write employee profiles to 
be used in career 
presentations, web stories, 
seminars, etc. 

• Support research or 
projects by writing 
summary articles or blogs 
for web/social media. 

• Work with leadership to 
identify topics and 
activities to feature. 

• Alert other account 
holders/administrator to 
our web and social media 
posts for further 
distribution. 

• Conduct Science Camp. 
• Look for high-

attendance/target audience 
events to maximize our 
participation. 

• Provide informal training 
to staff before they 
volunteer at events. 

• Balance our audience range 
to include college and 
fishermen. 

• Utilize Science Kits that 
were completed by vendor. 

• Maintain and update list of 
external contacts 
(stakeholders, community 
groups, agency partners, 
etc.) 

• Medium Priority 
• Ongoing 

 
 
 
 

• Bi-weekly 
 
 
 
 
 
 
 
 
 
 
 

• Summer 
 
 
 
 
 
 
 

 

Goal Two 

Promote the scientific 
foundations behind 
management decisions. 
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Objectives Strategies and Deliverables Priority and 
Frequency 

Identify key 
community events 
to participate in. 

• Maintain Google outreach 
calendar 

• Target key themes and 
audiences 

• Partner with others to 
tailor messaging 

• Update existing materials 
or develop new materials 

• Incorporate social 
marketing research into 
revised messaging for 
outreach products 

• Solicit volunteers and 
provide information 
outreach training for staff 
before events 

• High Priority 
• Ongoing 

 

Maintain 
resources and 
ensure availability 
on website and 
social media. 

• Follow annual  theme 
calendar to guide web and 
social media efforts 

• Identify story topics that 
may be missing  

• Consider adding topics as 
new events arise 

• Ongoing 

Market our 
participation in 
community 
outreach events. 

• Alert internal 
audiences/networks 

• Send information to 
community calendars 

• For high profile events, 
schedule appearances on 
news shows 

• Ongoing 

Respond to 
requests for 
presentations. 

• Identify subject matter 
experts 

• Relay request/seek 
approval 

• Utilize evaluations 

• Ongoing 

Goal Three 

Use innovative outreach 
tools to improve public 
stewardship of marine 
species and ecosystems. 
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Objectives Strategies and 

Deliverables 
Priority and 
Frequency 

Identify, monitor, and 
anticipate emerging or 
controversial 
issues/actions. 

• Hold regular 
meetings with 
ARAs to stay up 
to date on 
emerging issues. 

• Provide roll out 
plan template 
that can be 
tailored for each 
event 

• Obtain photos 
and video to 
support roll out 
plans 

• List regularly 
occurring issues 
and develop a 
checklist of 
needed actions 

• Create a range of 
materials to 
support proactive 
and strategic 
communications 
(ex. fact sheets, 
brochures, 
posters, FAQs, 
web stories, etc.) 

• Balance 
messages to 
ensure PIRO 
reaches all age 
levels 

• Develop a list of 
points of contact 
for different 
subject areas. 

• Determine 
official stance for 
issues and 
disseminate to 
staff. 

• High Priority 
• Ongoing 

 

 
  

Goal Four 

Anticipate and respond 
proactively to emerging 
issues and policies. 
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Calendar of Events 
Below is an example of common re-occurring events that include presentations, career 
fairs, and expos. The Communications Team has established a shared outreach Google 
Calendar that can be accessed by PIRO & PIFSC. 
 

Month Event Date/Location 

January Science at Sea January 22, 2016 

February World Whale Day February 13, 2016 on Maui 

March • Cetaceans in Your 
Neighborhood 

• Army Family Fun Fest 
• Science Fair 

• March 19, 2016 at 
Waikiki Aquarium 

• March 26, 2016 at 
Schofield Barracks 

• March 28-29, 2016 at 
the Convention Center 

April • Ocean Expo 
• Educational Expo 
• Earth Day with NEX 
• Earth Day in Hilo 
• Earth Day on Molokai 
• Mauka to Makai 

• April 9-10, 2016 at 
Aloha Tower 

• April 19, 2016 in Saipan 
• April 20, 2016 at the 

Garden Center 
• April 22, 2016 in Hilo 
• April 22, 2016 on 

Molokai 
• April 23, 2016 at the 

Waikiki Aquarium 

May • Marine Debris Day 
• NOAA Fisheries Kiosk 

Unveiling Event 

• May 20, 2016 at IRC 
• May 2016 at Kapolei 

Library/UH Manoa 

June • Ocean Fest 
• International Coral Reef 

Symposium 

• June 4, 2016 on the 
North Shore 

• June 20-24, 2016 at the 
Convention Center 

July • Keiki Fishing 
Tournament 

• Science Camp 

• July 16, 2016 at 
Moanalua Beach Park 

• July 18-22, 2016 at IRC 

August Ocean Conservation August 6, 2016 

September International Union for 
Conservation of Nature 

September 1-10, 2016 at the 
Convention Center 

October Hawaii Fish and Dive Expo October 29-30, 2016 at the 
Blaisdell 

November America Recycles Day TBD 

December National Pearl Harbor 
Remembrance Day 

TBD 
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Flow Chart 
This flow chart provides guidance for those wishing to develop materials with the 
assistance of the Communications Team. Following this chart will ensure that products 
are completed in an efficient manner. 
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